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Introduction
This progress report form is meant to serve as a live reporting document throughout the existence of your agency’s award. This document is to be saved. For each reporting period (semi-annually) the new information is to be added to the saved document and the updated document is to be saved and submitted as an attachment to our office. At the end of the award, all the award information will be in one document and will be easy to reference and compare performance metrics and changes/progress between reporting periods.

Performance Measures

The table below captures the performance metrics over the course of the award. When it is time to submit a progress report, add the performance metrics for the reporting period in the respective column. By the end of the award period, all information captured during each reporting period will be in one document. For numbers 1 and 3, you will be reporting your laboratory numbers at the start of the grant period. These will not change during the reporting period. For numbers 2, 4-7, and 12-14 you will be reporting with numerical numbers. For numbers 9-11 you will be answering ‘yes’ or ‘no’. Details of these answers will be addressed in the narrative section of the report.

For the final report, insert the cumulative metrics into the final column in the chart as well as the metrics for ay remaining months not coved by the last regular report. 

Program Narrative

Every six months you will provide a narrative that describes progress made on each goal and objective stated in your application. This narrative will also include major activities, performance indicators, and any problems encountered during the reporting period. If this is your final report, there are specific narrative questions that need to be addressed under the Final Progress Report section.
Allegation Report
You will need to report on agency allegations every December and/or with the final report, if your project does not end in December. You can find the allegation questions at the end of the narrative portion of the progress report.
	Performance Metric
	Start of the grant
	Report 1 period:

January - June
	Report 2 period:

July - December
	Final Report

	1. As of the first day of the grant period, what is the number of days between submission of a sample to a forensic science laboratory and delivery of test results to a requesting office or agency?
	
	
	
	

	2. At the end of this reporting period, the average number of days between submission of a sample to a forensic lab and delivery of test results to requesting office or agency?
	
	
	
	

	3. As of the first day of this grant period, what is the number of backlogged cases?


	
	
	
	

	4. As of the last day of this reporting period, what is the number of backlogged cases?


	
	
	
	

	5. During this reporting period, what is the number of backlogged cases analyzed with Coverdell funds? 


	
	
	
	

	6. During this reporting period, what is the number of medical examiner personnel who attended training?
	
	
	
	

	7. During this reporting period, what is the number of forensic science personnel who attended training?
	
	
	
	

	8. For the grant period to date, what is the number of agencies/organizations receiving Coverdell funding?
	
	
	
	

	9. For the grant period to date, are you seeking initial accreditation with Coverdell funding?


	
	
	
	

	10.  For the grant period to date, are you obtaining initial accreditation with Coverdell funding?


	
	
	
	

	11. For the grant period to date, are you using Coverdell funding for fees to maintain accreditation?
	
	
	
	

	12. As of the last day of the reporting period, what is the number of analysts in your forensic lab receiving Coverdell funding?
	
	
	
	

	13.  As of the last day of the reporting period, what is the number of currently certified analysts in your forensic lab receiving Coverdell funding?
	
	
	
	

	14.  For the grant period to date, what is the number of analysts in your forensic lab seeking certification with Coverdell funding?
	
	
	
	


PROGRAM NARRATIVE
Brief description of the program:
-------------------------------------------------------------------------------------------------------------------------------
GOALS AND OBJECTIVES
Progress Report 1 (January - June YEAR):

1. List each goal and objective outlined in your application and describe the progress made towards achieving EACH of them.
2. Describe major program activities completed this grant period.
3. Report data on performance indicators outlined in your application.
4. Describe any problems encountered, how they impacted the program and how they were resolved.
Progress Report 2 (June - December YEAR):
1. List each goal and objective outlined in your application and describe the progress made towards achieving EACH of them.
2. Describe major program activities completed this grant period.
3. Report data on performance indicators outlined in your application.

4. Describe any problems encountered, how they impacted the program and how they were resolved.

FINAL PROGRESS REPORT
The following narrative questions are in relation to the entire grant period: 
1. Noteworthy outcomes you want to highlight during the grant period.
2. Noteworthy success and challenges you encountered during the grant period.
3. List any goals or objectives that were not completed and what the challenge was in accomplishing them.

4. Provide a summary and assessment of the program carried out with the grant, which shall include a comparison of pre-grant and post-grant forensic science capabilities (and shall cite the specific improvements in quality and/or timeliness of forensic science or medical examiner services). 
5. Provide the average number of days between submission of a sample to a forensic science laboratory or forensic science laboratory system in that State operated by the State or by a unit of local government and the delivery of test results to the requesting office or agency. 
6. Provide an identification of the number and type of cases currently accepted by the forensic science laboratory or forensic science laboratory system. 

ALLEGATION REPORT 
Due every December and/or with the final report:
1. The number and nature of any allegations of serious negligence or misconduct substantially affecting the integrity of forensic results received during the 12-month period of the award.
2. Information on the referrals of such allegations (e.g., the government entity or entities to which referred, the date of referral).
3. The outcome of such referrals (if known as of the date of the report).
4. If any such allegations were referred, the reason(s) for the non-referral.
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