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Grant Administration for Victims of Crime Act 
(VOCA) Subgrantees:

Reporting

CRIME PREVENTION AND JUSTICE 
ASSISTANCE DIVISION (CPJAD)

GRANTS AND PLANNING BRANCH



Part II. Grant Reporting
I. VOCA Reporting
 Semi-Annual Financial Review
 Subgrant Award Report   (SAR)
 Subgrantee Data Report-

Performance Measures (PMT)
 Grantee Reports aka “Narrative”
 Performance Outcome Report (POR)

II. Reporting Deadlines
III. Resources
IV. Appendix: Allowable and Unallowable 

Costs
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OIG Audit Findings

PMT
 Insufficient subgrantee client data tracking systems 
 Lack of back-up documentation

 We will be talking more about data tracking in the PMT 
section

Financial Reports
 Insufficient Financial tracking systems
 Unsupported/Questioned Subgrantee Expenditures
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New VOCA Monitoring Policies

 Collection of supporting documentation 
to verify PMT data and other 
performance reports

 Review of Client screening tool(s) used 
to verify VOCA eligibility

 Increased technical assistance and desk 
monitoring as necessary (i.e. monitoring, 
EDR, orientations, etc.)
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Semi-Annual Financial Review

January and July 
 Submit your Request for Funds (RFF) by 

the 15th of the following month as usual.
 Submit any receipts, invoices, payroll 

information, and other documentation to 
support the requested amount listed for 
that month. 
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Terms Review
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Grantee refers to the Department of the Attorney 
General/CPJAD

Subgrantee refers to grant recipient
with whom the Grantee contracts services

Subrecipient refers to the grant recipient with whom the 
Subgrantee contracts services

Project periods – Federal vs. Project



Office of Justice Programs –
Performance Measurement Platform

https://ojpsso.ojp.gov/



Office of Justice Programs –
Performance Measurement Platform
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Create an online account
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The POC contact information 
will be used to create an online 

account to submit PMT



Additional Users
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Click on “User Management” 
To add additional users



VOCA Priority Areas

 Child Abuse
 Sexual Abuse
 Domestic Violence
 Underserved

 If you are unsure of what category your 
clients fall under, please contact your 
specialist.
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Subgrant Award Report (cont’d)
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18-V2-18

$50,000

2018-V2-GX-0015 $50,000 $12,500 $12,500 $12,500 $12,500
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$ 12,500

$6,250

$6,250

$ 12,500

$ 12,500

$6,250

$6,250
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Property Crime, Identify Theft

$ 12,500

$6,250

$6,250

$3,125

$3,125

Kidnapping

Underserved Victims of 
“Non-Violent” Crimes can be funded, 

but will not be counted towards the final
Underserved category

Federal Register Vol. 81, No. 131 (Final Rule)



Underserved

 Only VIOLENT CRIMES classified by the 
Underserved subcategories will be counted 
towards the Underserved priority area.  

 All other crimes go into “other non-violent” or 
“other violent” crime categories. 

 Definitions/categories: refer to your title page 
and the “Cheat Sheet” and ask your specialist 
if you have questions (RFP projects).
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Activity: Sample SAR (RFP Project) 
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1. Check the priority areas 
on your Title Page



Sample SAR Q4 
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18-V2-36

$100,000

2018-V2-GX-0015 $0 $0 $0 $0 $100,000
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$ 0

$0

$0

$ 0

$ 0

$ 0

$ 0

Enter the amounts based on the 
priority areas listed on your title page
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Property crime, etc.

$ 100,000

$0

$0

$80,000

$20,000

Rural/geographically isolated, Youth Aging out of foster care, etc.

RFP Projects should not enter 
Amounts in D1 –D6

$0

$0

$0

$0

D7-8. Enter the crime/victim 
types listed on your Title Page

(violent crime only)

D9-10. If funds will be 
used to assist victims of any 

other crime types enter amount 
(non-violent crime)



8. Subaward Match

$ 12,500 $50,000 / 4 = $12,500



Types of Victimization (SAR)

Check ONLY the victimization types of the target 
population your VOCA-funded project will serve.

Refer to your Title Page
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Subgrant Award Report (SAR)

$50,000

3 FT +1 PT + 1 OC = 5

Hrs per month * # of 
mos. * # of staff 

* If awarded a two year award, figures must reflect both years. 
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Required unless 
Volunteer Waiver 

is approved

Subgrant Award Report (SAR)



Subgrantee Data Report – PMT

 Track the progression of victim access to services;
 Assess impact of funded programs using 

performance management data;
 Increase partnerships with other OJP agencies 

that work with victims;
 Collect and analyze OVC performance 

management data; and
 Assists in tracking the sustainability of VOCA-

funded projects. 
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Population Demographics (#1 -2)

5

10



Population Demographics (#3/4)
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8 New individuals served for the first time 
during the reporting period.

X
Communicate your reasons for 
not tracking to the Specialist



5. Demographics (Self Reported)
For New Individuals Identified in Question 3)

27

NOTE (as of 2/2019)

The total number
of victimizations must be greater

than or equal to the sum of 
Question 1

(total number of individuals served) 
+

Question 2
(total number of anonymous contacts).

NT:  Not Tracked 

NR:  Not Reported

“0” or “Non Applicable” 



6. Type of Victimization
Types of Victimizations (for ALL individuals identified in Questions 1 and 2)
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6. Type of Victimization (cont’d)
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This section is for those individual listed who“SELF-REPORTED” (i.e.
intake, phone conversation, etc.); Should NOT include 3rd party reports. 



7/8. Assisted with Victim Compensation/ Types of 
Services
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This may include individuals who received 
services in previous quarters but only 
submitted application with CVCC in reporting 
period

a) Requirement of the VOCA grant

b) Passing out a brochure will suffice, if you:
• Explain the CVCC brochure to the client
• Explain the client’s rights and responsibilities.
• Provide a referral to the agency that can assist

with the CVCC application



8. Types of Services
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A. Information & Referral

B. Personal Advocacy/Accompaniment

C. Emotional Support or Safety Services

D. Shelter/Housing Services

E. Criminal/Civil Justice System Assistance



9. Total number of individuals who received services by service type
AND number of times each service was provided during the reporting
period

32

33

10

20

3

0

Total # of individuals 
Who receive services 

Must be greater than or 
Equal to the # of times 
Services were provided. 



Recent Changes to PMT as of 2/2019

As of February 2019
 Types of Victimizations Question 5A: The total number of

victimizations must be greater than or equal to the sum of
Question 1 (total number of individuals served) + Question
2 (total number of anonymous contacts). In addition, an
explanation for ‘Other’ is not required when your response
to ‘Other’ is zero or NA. You will receive an error message
if you try to enter an explanation for zero or NA in other.

 Direct Services Question 8: The total number of
individuals who received services (Question 8 A1–E11)
must be less than or equal to the number of times services
were provided (Question 8 Subcategories A1–E11).

 Check the boxes that apply to the grant funded activities
supported during the reporting period in Question 7, once
checked this should reveal boxes under each category. If
this does not happen, try the following steps.
 Enter a value higher than zero “0” for # of individuals

served and services. If the boxes still do not open,
click somewhere else on the page so that your
curser is no longer flashing in the box under A.

 If that still does not work, click the “Enter” key on
your keyboard. An error message will pop up, click
“ok” and this should open the applicable subcategory
Question 8 A–E.

As of  April 1, 2019
 Total for Question 1 (Total # Served) plus Question 2

(Anonymous Calls) will match Question 6 (Types of
Victimization)
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Validations: Validations added into the PMT to ensure data 
accuracy include a show/hide feature for questions that are 
required or not required.



Client Data Tracking Sheets
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Does Not Include 
Personally 
Identifying 
Information

Summarizes 
Demographics and 

VOCA Services 

https://ojpsso.ojp.gov/main.cfm

https://ojpsso.ojp.gov/main.cfm


III. SUBGRANTEE ANNUALLY 
REPORTED OUTCOMES - Deadline
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• Six questions answered once a year 
at the end of the reporting year

• Answers will include information 
from all four quarters

Submitted online by October 
15 with 4th Quarter data & 
Grantee Report (Narrative)



GRANTEE REPORT (Narrative)
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• 22 questions answered once a year at the 
end of the reporting year

• Answers will include information from all 
four quarters

• No. 1 and 2 will not be answered (only applies 
to the Dept. of the AG); go straight to #8

Narrative with (3) case studies to be 
submitted via email to CPJAD 

by October 15 



Federal Reporting Due Dates

Reporting Period Data Required PMT Due Date

October 1 – December 31 1st Quarter January 15 
*Includes CPJAD 
Performance Outcome 
Report

January 1 – March 31 2nd Quarter April 15 

April 1 – June 30 3rd Quarter July 15
*Includes CPJAD 
Performance Outcome 
Report

July 1 – September 30 4th Quarter October 15
*includes Subgrant Annual 
Questions (PMT) & Grantee 
Report (Narrative)
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Performance Outcome Report

 Collect data to ensure project proficiency
 Assist to standardize services across the 

state
 Address gaps and needs 
 Reinforce sustainability of standard 

services
 Acknowledge the Project’s Success!

Submit to CPJAD via email 
every 6 months (Jan 15th and Jul 15th)



Performance Outcome Report (Sample)

Fill in actual #’s based on your VOCA project’s 
performance



Questions

40



41

Websites:
- Office of Justice Programs – PMT Platform

https://ojpsso.ojp.gov/

https://ovcpmt.ojp.gov/index.cfm?event=Help#
- Office for Victims of Crime

www.ovc.gov/

- Office for Civil Rights
www.ojp.gov/about/offices/ocr.htm

- Crime Prevention & Justice Assistance
http://ag.hawaii.gov/cpja/gp/voca

Resources

https://ojpsso.ojp.gov/
https://ovcpmt.ojp.gov/index.cfm?event=Help
http://www.ovc.gov/
http://www.ojp.gov/about/offices/ocr.htm
http://ag.hawaii.gov/cpja/gp/voca
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- OJP Financial Guide
https://ojp.gov/financialguide/doj/index.htm
VOCA Guidelines (1997- 2016)
https://www.ovc.gov/voca/vaguide.htm
- VOCA Rules (2016)
https://www.federalregister.gov/documents/2016
/07/08/2016-16085/victims-of-crime-act-victim-
assistance-program

Resources

https://ojp.gov/financialguide/doj/index.htm
https://www.ovc.gov/voca/vaguide.htm


Resources 

- VOCA Side By Side Comparison of 
Guidelines and Rules 

https://www.ovc.gov/pubs/comparison-VOCA-
victim-assistance-guidelines-and-final-rule.pdf

- VOCA Manual
https://ag.hawaii.gov/cpja/files/2017/11/2017-

VOCA-Grant-Manual.pdf
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https://www.ovc.gov/pubs/comparison-VOCA-victim-assistance-guidelines-and-final-rule.pdf
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Please fill out evaluations before you go.

Wrap-Up



Appendices 

 VOCA Allowable/Unallowable Project 
Expenditures

 OVC PMT Validations (2019)
Changes to the OVC Performance Measurements

 Resources
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Allowable Project Expenditures
 Immediate Health and Safety Services
 Mental Health Assistance
 Assistance with Participation in Criminal 

Justice Proceedings
 Forensic Examinations
 Costs Necessary and Essential to 

Providing Direct Services (i.e., prorated 
costs of rent, telephone services, 
emergency transportation, etc.)
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Allowable Project Expenditures
 Legal Assistance
 Transportation of Victims to Receive 

Services or Participate in Criminal Justice 
Proceedings 

 Transitional Housing/Relocation 
Expenses

 Public Awareness and Education 
Presentations on Crime Victim Rights 
and Services
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Allowable Project Expenditures
 Personal Advocacy and Emotional 

Support
 Peer Support
 Traditional, Cultural, and/or Alternative 

Healing
 Rehabilitative Services to Incarcerated 

Individuals Who Are Victims of Crime 
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Allowable Project Expenditures
 Special Services (i.e., assisting with 

applications for public benefits, 
compensation benefits, recovering 
property, etc.)

 Personnel & Fringe Benefits
 Restorative Justice
 Skills Training for Staff (to develop skills 

for direct service providers)
 Equipment & Furniture
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Allowable Project Expenditures
 Leased Vehicles
 Advanced Technologies
 Contracts for Professional Services 

($650/day or $81.25/hour MAXIMUM)
 Operating Costs (i.e. printing, supplies, 

equipment use fees, etc.)
 Supervision of Direct Service Providers
 Repair or Replacement of Essential 

Items
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Allowable Project Expenditures

 Training, Travel, Per Diem Rate (lodging & 
food), Ground Transportation, Baggage 
Fees and Related Costs

 Sole Source – Over $150,000 Prior 
Approval is Needed

 Conference Related Activity Costs (must 
adhere to training/conference planning cost 
thresholds and conditions)

 Indirect Costs
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Unallowable Costs

 Lobbying and Administrative 
Advocacy

Research and Studies
Active Investigation and 

Prosecution of Criminal 
Activities

Fundraising Activities
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Unallowable Costs

 Capital Expenses

 Compensation for Victims of 
Crime 

 Most Medical Costs

 Salaries and Expenses of 
Management
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