


HAWAII LAW ENFORCEMENT STANDARDS BOARD
THURSDAY, JULY 10, 2025, 11:30 AM
THIS MEETING WAS HELD BOTH IN-PERSON AND AS A VIDEO CONFERENCE
MEMBERS OF THE PUBLIC HAD THE OPTION TO ATTEND IN-PERSON OR JOIN VIA ZOOM WEBINAR

OPEN SESSION MEETING MINUTES
I. CALL TO ORDER; PUBLIC NOTICE; ROLL CALL AND QUORUM DETERMINATION
The meeting was called to order by Chair Adrian Dhakhwa at 11:41 AM on Thursday, July 10, 2025. The meeting was conducted in accordance with Hawaii Revised Statutes, Chapter 92.

A. Roll Call: The following members were present at the time of roll call:

1. Matthew Dvonch (Designee for Attorney General)
2. Director Mike Lambert (Hawaiʻi Department of Law Enforcement)
3. Jason Redulla (Designee for Chair, Board of Land and Natural Resources)
4. Gary Suganuma (Director, Department of Taxation)
5. Interim Chief Kalani Ke (Kauaʻi Police Department)
6. Interim Chief Rade Vanic (Honolulu Police Department)
7. Assistant Chief Gregg Okamoto (Designee for Chief John Pelletier, Maui Police 
8. Department)
9. Jared Redulla
10. Chair Adrian Dhakhwa
11. Craig Tanaka

Absent at roll call due to a Hawaiʻi County Police Commission meeting:

· Chief Ben Moszkowicz (Hawaii Police Department)
· Assistant Chief Sherry Bird (Hawaii Police Department)
· Bobby Cavaco (State of Hawaiʻi Organization of Police Officers)

Absent – Excused

· Harry Kubojiri

B. Quorum was established with eleven (11) Board members present.


II. PUBLIC TESTIMONY ON AGENDA ITEMS
Chair Dhakhwa welcomed members of the public and explained procedures for testimony. Administrator Victor McCraw explained the procedure for submitting oral or written testimony.

A. Written Testimony: Administrator Victor McCraw noted that Brian Black submitted an email but did not wish for it to be recognized as official testimony.
B. Oral Testimony: Josh Parker (Policing Project, NYU School of Law) testified on pursuit policy and administrative rules, recommending inclusion of best-practice guidance from national reports.

No other public testimony was provided.

III. APPROVAL OF BOARD MINUTES FOR THE MARCH 6, 2025 AND APRIL 9, 2025 MEETINGS
March 6, 2025 Minutes:

Motion: Matthew Dvonch | Second: Mike Lambert | Vote: Approved unanimously

April 9, 2025 Minutes (Amended):
Chair Dhakhwa noted corrections needed to comply with HRS § 92-9(a)(4):

- Insert meeting link at the beginning of the minutes
- Under Administrator's Report: Change "officially published on April 1, 2025" to "drafted for Board approval"
- Strike "legal" from "internal formatting and legal review"

Motion: Chief Joe Logan | Second: Matthew Dvonch | Vote: Approved unanimously as amended

IV. WELCOME REMARKS
Chair Dhakhwa welcomed Interim Chief Kalani Ke (Kauaʻi Police Department) and Interim Chief Rade Vanic (Honolulu Police Department) to the Board.



V. SELECTION OF BOARD VICE CHAIR
Following Chief Joe Logan's retirement, the Vice Chair position became vacant.
Nominee: Director Mike Lambert
Motion: Adrian Dhakhwa | Second: Craig Tanaka | Vote: Approved unanimously

VI. REVIEW AND APPROVAL OF JOB TASK ANALYSIS (JTA) REQUEST FOR PROPOSALS (RFP) AND TIMELINE
Chair Dhakhwa thanked Administrator McCraw for his work on the RFP. Board members discussed several amendments:

Amendments approved to RFP include:
· Adding "mental health and well-being for police officers" as a core competency under Section 2.11

· Correcting/Confirming agency staffing numbers:
  HPD: 2,000-2,100 sworn officers
  Maui PD: 350-360 sworn officers
  Kauai PD: 160-170 sworn officers
  HDLE: 350 sworn officers
  DOCARE: 110-120 conservation officers

· Changing email address reference (lesb@hawaii.gov not yet live)

· Adding "travel" to proposal preparation costs section

· Changing "IADLEST" and "IADLEST" references to "LESB"

· Adding "substance" to minimum qualifications: "comparable size, substance and scope"

Motions:

1. Approve RFP as amended, subject to Attorney General administrative review for compliance with state procurement requirements, and allow adoption of technical, non-substantive changes without reconvening the Board.
   Motion: Matthew Dvonch | Second: Mike Lambert | Vote: Approved unanimously

2. Approve technical, non-substantive changes from AG review without full Board approval.
   Motion: Jared Redulla | Second: Matthew Dvonch | Vote: Approved unanimously

3. Approve 'Alternate Compressed Timeline' (48 days instead of 72 days).
   Motion: Chief Joe Logan | Second: Gary Suganuma | Vote: Approved unanimously

VII. DISCUSSION AND APPROVAL OF PROPOSED STAFF POSITION DESCRIPTIONS
Administrator McCraw presented three position descriptions: Management Assistant, Confidential Secretary, and Training and Curriculum Coordinator. He noted these positions currently lack funding but are envisioned for future budget requests.

Key Discussion Points:
· Positions recommended as exempt rather than civil service for flexibility
· Exempt status allows competitive salaries and combining duties as needed
· Letterhead correction needed (remove oversight commission letterhead)
· Additional positions will be presented at future meetings

Administrator McCraw recommended exempt classification based on advice from Christin Johnson regarding the need for flexibility in new administrative duties.

Motion: Craig Tanaka | Second: Mike Lambert | Vote: Approved unanimously

VIII. DISCUSSION OF ACT 210 -- STATEWIDE VEHICULAR PURSUIT POLICY
A. Public Testimony: Josh Parker (Policing Project, NYU School of Law) testified on Act 210 responsibilities, emphasizing the Board's delegated authority for guidance on pursuit intervention tools and tactics. He recommended consulting the 2023 Police Executive Research Forum and Department of Justice report.

B. Board Discussion:
· HPD: Chief Logan and Deputy Chief Vanic described their current policy review board process and supervisory oversight during pursuits. All pursuits undergo extensive review with recommendations for disciplinary action or policy improvements.
· Other Agencies: Confirmed similar supervisory review requirements
· Data Transparency: Chair Dhakhwa noted the Board's intention to publish pursuit data from all agencies on the Board's website for transparency


Motion: Direct Administrator McCraw to draft a model policy for Board review that complies with Act 210.
Motion: Matthew Dvonch | Second: Mike Lambert | Vote: Approved unanimously

IX. ASSIGNMENT OF PERMITTED INTERACTION GROUPS (PIGs) FOR DRAFT ADMINISTRATIVE RULES REVIEW
Chair Dhakhwa explained the permitted interaction group process under HRS § 92-2.5 and assigned Board members to review specific chapters of the draft administrative rules.

Assignments:
Group A (Chapters 1, 2, 9 - General Provisions, Certification, Waivers): Jared Redulla, Jason Redulla, Adrian Dhakhwa, Gary Suganuma
Group B (Chapters 3, 4, 5 - Training, Instructor Standards, Continuing Education): Mike Lambert, Kalani Ke, Rade Vanic, Gregg Okamoto
Group C (Chapters 6, 8 - Professional Conduct, Data Management): Craig Tanaka, Matthew Dvonch, Harry Kubojiri
Group D (Chapter 7 - Certification Action Procedures): Ben Moszkowicz, Sherry Bird, Bobby Cavaco

Timeline:
Groups A and B to report back at September 11, 2025 meeting
Groups C and D to report back at October 9, 2025 meeting
August 14, 2025 special progress meeting converted to individual group meetings as needed

X. ADMINISTRATOR'S REPORT
Deferred to the next meeting due to loss of quorum when Gary Suganuma departed for another meeting.

XI. ADJOURNMENT
Chair Dhakhwa acknowledged the need to adjourn due to loss of quorum. 
He thanked all members for their time and attention to the significant workload.
Motion: Mike Lambert | Second: HPD representative | Vote: Approved unanimously

Meeting adjourned at 12:41 PM.


Respectfully submitted,
Victor McCraw, Administrator
Hawaii Law Enforcement Standards Board



